
Photoshop timeline 
and animated gifs 



Lets make some gifs !
● Create multiple layers 
● Move positioning of objects slightly in each layer using edit free transform
● Select all layers using shift key 
● window>timeline>make frames from layers 
● Change time signature of each frame 
● Set repetitions to forever
● Decide if you want a background or transparency 
● File>export>save for web



Puppet Warp
● Puppet warp is a fun way to turn a still image into a gif 
● edit>puppet warp
● Add pins to create joints, and to keep sections from distorting when you move 

other sections 
● Hit enter to render changes 
● Create a sequence of puppet warp frames to create a gif 



Warp your Friend (in class exercise)
● Take a photo of ur friend 
● Isolate them from the background and place them in a fun setting using 

photoshop
● Animate your friend in their new environment using puppet warp


